The following materials were submitted by the Tall Timbers
Neighborhood Association after the completion of the staff report.

Staff will provide a supplemental staff report before the Public Hearing
that addresses these comments.















































































































Memorandum Opposing Issuance of Page 36 of 36
Conditional Use Permit for Haven House, Inc.
(USE20140008)

coming and going, talking on cell phones, congregating, and smoking cigarettes, so
fencing would help to contain noise and disturbance.

13.  Parking and Traffic Mitigation, per 49.15.330(g)(12). On-street parking shall
be prohibited by residents, visitors, and Haven House, Inc. staff. A

~ This condition is necessary to mitigate problems with parking congestion, traffic, and

snow removal. During a small Haven House meeting in February 2014, one attendee
blocked a mailbox on Malissa Drive, causing postal delivery personnel to forego
delivering one household’s mail on that day. The problem is expected to much worse if
Haven House were to commence operations.

Haven House acknowledges that “[t]he residence at 3202 Malissa Drive has room for
six cars on the Haven House property: two in the garage and four in the driveway
outside the garage.... We expect the parking needs of Haven House residents, staff,
and volunteers will usually easily be met with the existing two-car garage and four
spaces in front of the garage.”'®

Therefore, instituting the stated condition should not be a burden. The parking
limitation is even less of a problem when considering that, according to Haven House,
Inc., “the majority of individuals exiting prison have very few resources, it is our
expectation that few to none of our residents will own a vehicle.”"®"

14.  Courtesy. Cell phone use shall be prohibited between 3202 Malissa Drive and
adjacent homes. Tobacco use shall be prohibited within fifty feet of private property.
Wood burning and camp fires at 3202 Malissa Drive or on private or public property
shall be prohibited. Trespassing and traversing on undeveloped private and public
lands behind 3202 Malissa Drive shall be prohibited. Trespassing on private property of
Marilyn Avenue, Gail Avenue, and/or Malissa Drive shall be prohibited.

These conditions are necessary in order to prevent disturbances to the neighborhood.

% TTNA EXHIBIT 12, page 7 of 12.
9 TTNA EXHIBIT 11, page 15 of 160.
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Haven House Business Plan

Introduction

Haven House is a faith-based organization to provide supported and structured
living opportunities to foster healing and self-sufficiency for women coming out of
prison. The organization was founded by Ellen Campbell who after more than
forty-five years of prison ministry came to the realization that women released
from prison need help to successful transition back to the community. Haven
House Juneau will provide Christian community, transitional housing, and life skill
training for women released from prison.

This is an at-risk and under-served population with few positive options. Women
who leave prison with a serious determination to succeed face significant
hurdles, including addiction, atrophied life skills, low earning potential, potentially
destructive habits and relationships, and limited access to successful role models
and supportive relationships. Haven House Juneau will provide up to two years
of transitional housing, a faith-based community with successful role models and
opportunities for positive relationships, life skills training, and an opportunity to
help each other.

Services

Haven House Juneau is primarily a safe home in a nurturing Christian
Community. The program's primary focus will be on safety — physical safety and
safety from life patterns that lead back to prison. Within the context of a safe
home and nurturing community, clients will be encouraged to participate in life
skills development, job skills training, substance abuse recovery, and similar
programs available through external organizations. Haven House will not be
staffed to provide these services directly but will network with the providing
organizations and coordinate client participation as possible.

The home is designed to be a positive, supportive living environment to stimulate
personal and spiritual growth, encourage accountability and financial
responsibility, and provide essential re-entry services during this time of transition
into the community. Haven House residents will be expected to participate fully in
community activities including: house meetings, meals, and chores. Other
services offered include: case management; regular status review; compliance
monitoring; relapse prevention support groups; referrals to other community
organizations.

After a resident has been accepted into the facility, the House Manager and the
resident will develop an Individual Action Plan, which will identify the services
needed and specific goals to work toward. Each resident must actively take part
in both the developing and following her plan. Progress updates on goals and
any compliance issues will be reviewed on a weekly basis. When applicable the
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mentor or support group will be included in these reviews. Residents are
encouraged to include an advocate or sponsor in their weekly plan reviews.

Need

With over forty-five years of volunteering in prisons, Ellen Campbell wrote,
“Women released from prison need help. To successfully mainstream into
society, women need a safe haven where they can focus on healing their lives,
begin to change their lifestyles, address the drug and alcohol abuse that initially
sent them into prison. The safe haven we construct will address those issues
while providing safe shelter.”

The Department of Corrections estimates that state prisons release over 9,000
women prisoners annually. According to the 2000 census, Southeast Alaska is
home to approximately 12% of the state's population so we expect approximately
12% of these released women to choose to live in Southeast Alaska, for a total
potential client base of approximately 1000 per year. While our program will have
the potential to serve residential clients for up to two years, we are currently
assuming that an average residential stay will be one year. With nine available
beds, Haven House Juneau will provide residential services to less than one
percent of the eligible population.

According to the Alaska Judicial Council report “Recidivism in Alaska” published
in 2007, 66% of offenders return to the correction’s system within three years.
The study also found that offenders were arrested for most of their new offenses
within the first year after release, particularly during the first six months.
According to Alaska Correctional Ministries, it costs the state of Alaska $49,800
per year to house a prisoner.

The vast majority of people in prison or jail expect to live with their families or
friends upon their release, but many families and friends are not equipped to
receive them. Those closest to the ex-offender may lack space or financial
resources to help. Sometimes the newly released find their relationships have
eroded over the period of incarceration. Sometimes family and friends are not
providing models that will help the offender change their life direction. Ex-
offenders who cannot find stable housing in the community are more likely to
recidivate.

Studies have found that faith-based rehabilitation programs have a higher rate of
success, particularly for substance abuse and prisoner re-entry. Faith based
programs provide the tools necessary to restore physical and emotional health as
well as spiritual healing. Up to 90% of Alaska’s parolees have substance abuse
issues and finding faith is a powerful catalyst towards regaining physical, mental
and spiritual health. Faith-based programs offer freedom from the shame and
guilt that often drive people back to using drugs and alcohol.

TTNA EXHIBIT 3
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Management

Ellen Campbell is the founder and driving force behind the organization, but she
has left Alaska. The Haven House board currently includes:

* June Degnan, President

» Chris Nelson, Vice-President

» Adele Hamey, Treasurer

» Larry Talley, Secretary

» Rachel Sanders, Board Member
e Talitha Lukshin, Board Member
* Lily Schmitz, Board Member

e Dee Sizler, Board Member

Current Consultants include:
e Kara Nelson, Consultant, Co-Director
* Anne Flaherty, Consultant, Co-Director

Mission

Haven House is a faith-based organization providing encouragement and
structured living opportunities to foster healing and self-sufficiency for women
coming out of prison.

Keys to Success

Empowerment of clients and acceptance of responsibility for their own
recovery

An engaged Board of Trustees, who accept leadership responsibility but
who also participate in community with the clientele

Excellent relationships with similar service agencies in Juneau and
elsewhere in Alaska

Close coordination with a variety of sources of financial assistance (for
example AHFC Section 8 Housing) so that client expenses are subsidized
by existing and established programs

Diligent and transparent management and accountability

Near-term Objectives

TTNA EXHIBIT 3
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Secure sufficient funding, both start up and operational

Design the service program and thoroughly prepare the staff and
volunteers

Purchase an appropriate home and open for business
Continually build capacity in the trustees, staff and volunteers



Marketing

Haven House Juneau will find clients through referrals from Corrections Officers
and Probation Officers. We maintain close working relationships with Department
of Corrections staff. DOC staff will screen potential clients and refer those that
they think are most likely to participate in and benefit from our program. We will
also accept referrals from Alaska Correctional Ministries that operates similar
homes in Anchorage, if residents of the Anchorage homes wish to transition to
Juneau. When we receive a referral our Co-Directors will review the application
and interview the applicant. Screening will focus on assessment of the applicant's
sincere desire to change.

Operations

TTNA EXHIBIT 3
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Staffing — Haven House is staffed with two part-time (20 hours/week) Co-
Directors, a resident House Manager, and volunteers.

Organizational Structure — Co-Directors meet bi-weekly with the board and
on an as-needed basis with the board's Executive Committee. Co-
Directors will share duty hours in the home, with coverage focused around
a daily communal meal. During duty hours they will coordinate activities
with the resident House Manager and with clients. The resident House
Manager is a client who receives free housing in a single occupancy room
in exchange for supervising the home when neither Co-Director is present.
Haven House board members and Haven House volunteers will rotate
through supplementing the staff-to-client ratio and providing Christian
community, individual mentoring/support, life skill modeling, and
friendship.

Services — Haven House Juneau is primarily a safe home in a nurturing
Christian Community. The program's primary focus will be on safety —
physical safety and safety from life patterns that lead back to prison.
Within the context of a safe home and nurturing community, clients will be
encouraged to participate in life skills development, job skills training,
substance abuse recovery, and similar programs available through
external organizations. Haven House will not be staffed to provide these
services directly but will network with the providing organizations and
coordinate client participation as possible.

Problem Prevention and Resolution — Safety will remain a priority and
policies and procedures will be maintained to minimize serious problems.
For example, visitation will be very limited, as our clients friends and
relatives may not be in a position to help the client succeed in their new
life. New clients will have no visitation, and will gradually earn visitation
rights. There will be no overnight visitation. Children will not be able to live
in Haven House but mothers will be encouraged to earn the rights for
visitation. Most of our clients will be on parole or probation and will have
weekly contact with Probation Officers. Probation Officers will coordinate
closely with Haven House Co-Directors in the interest of client and



program success. If a client is unable to accept the conditions of the
Haven House program they will be asked to leave.

Facilities — Haven House is buying a six-bedroom, 3-bath home. Clients’
rooms will be dual-occupancy, except for the resident House Manager,
who will occupy a single room. The house has an additional bedroom-
sized room that will be converted to an office. The house has a large
kitchen/dining area and two large living/family rooms.

Financials

TTNA EXHIBIT 3
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» Balance Sheet, Income Statement with Graph attached

e Assumptions and Comments
* Income sources:

9 clients paying $550/month each. We understand that
clients coming from prison will have limited resources. We
expect to help clients receive housing assistance from a
variety of sources. We expect some clients to qualify for
Section 8 Housing Choice Vouchers, others to qualify for
"General Assistance” from Central Council Tlingit and Haida
Indian Tribes of Alaska, and some to receive Department of
Corrections housing vouchers. Haven House staff will
coordinate closely with Department of Corrections staff and
funding agencies to help clients apply for help before their
release. We also expect our clients to seek and maintain
employment and establish a pattern of staying current on
their rent.

10% vacancy/uncollectible factor. We recognize that our
vacancy/uncollectible target may be optimistic. We have
established this target with the expectation that housing
assistance will help many clients with their initial month or
two of rent and that subsequently they will be employed and
able to pay rent.

Food will be donated. We are in contact with the Southeast
Alaska Food Bank and with churches that collect for that
food bank. Based on discussions with the Food Bank and
with the Alaska Correctional Ministries re-entry homes in
Anchorage we expect to be able to provide an evening meal
each day with donated food. We also expect to maintain
some breakfast food items in our pantry.

Individual donations of $7,500/year are conservatively
estimated based on historical individual donations of
$18,625.86 and $2,650.09 for fiscal years 2013 and 2012
respectively. We have planned our focused individual
fundraising outreach start when we open our doors to our
first clients.
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Analysis

* Church donations of $7,500/year are conservatively
estimated; in the past two years we have received over
$7,500 in donations from religious organizations. Holy Trinity
Episcopal Church has committed to $1,200/year. We are in
direct contact with Juneau Christian Center, Glacier Valley
Baptist, Tongass Baptist Association, Northern Light United
Church, Glacier Valley Church of God and St. Brendan’s
Episcopal Church. We are in indirect contact with many
more churches through Love Inc. We have planned our
focused church fundraising outreach to start when we open
our doors to our first clients.

* Our profit and loss projections assume that we will receive
some additional funding. We are in discussion with Alaska
Mental Health Trust Authority and other funding sources. We
do have reserves allowing us to operate while we finalize
sources of long-term operating revenue.

We recognize that there are optimistic assumptions in our
financial plan. We recognize that our vacancy/uncollectible factor
may be too optimistic. We also know that we have a current
account balance of $103,451.78 as of 10/16/2013 and we have
strong support from our legislative delegation, local government,
Department of Corrections officials, the Court System, and
Southeast Alaska churches and individuals. We are also in
dialog with Alaska Mental Health Trust Authority, Tlingit-Haida
Regional Housing Authority, Juneau Community Foundation,
Alaska Community Foundation, Rasmuson Foundation, and
other sources of funding for non-profit service agencies. We are
prepared to adjust our plans as necessary, and we have
operating reserves that allow us some flexibility as we move
forward and learn.
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“A Home for Recovery and Reentry for Women Coming out of Prison”

Haven House, Inc. is a 501(c)(3) nonprofit corporation
providing transitional housing in Juneau in a faith-based
and supportive setting to women who have recently
exited the correctional system.

Women in safe, sober, stable, and
structured housing are less likely to
reoffend. Haven House will make our
community safer.

Haven House will provide:
0 successful role models and mentors
0 daily opportunities for residents to support one
another
0 safe, sober, and supportive transitional housing
for up to 2 years in a faith-based community
setting
Residents may be on probation and parole. To live at
Haven House, the applicant must submit a detailed
application and, if applicable, a recommendation from
her probation/parole officer. All residents will
contribute each month towards household expenses.

Ellen Campbell, 45-year prison volunteer, wife of a
former Commissioner of the Alaska Department of
Corrections, and founder of Haven House, wrote,

“Women released from prison need help.
To successfully mainstream into society,
women need a safe haven where they can
focus on healing their lives ... begin to
change their lifestyles ... address the drug
and alcohol abuse that initially sent them
into prison. The safe haven we construct
will address those issues while providing
safe shelter.”

2 out of 3 prisoners return to custody within 3 years of
their release.

0 Spending on our state justice system has almost
doubled since 1981, but crime has only
decreased by 30%.

0 Alaska has one of the fastest growing prison
populations in the nation.

0 The Alaska Department of Corrections projects
that the number of prisoners in our state is
likely to double by 2030 if new approaches, like
Haven House, are not supported.

0 96% of inmates experience either mental health
disorders and/or substance abuse issues.

Properly supporting our returning
neighbors is the difference between a
successful reentry into our Juneau
community and reoffending.

Haven House will support up to nine women as they
successfully reintegrate into Juneau by:
0 maintaining house rules that prohibit substance
and alcohol use
0 supporting residents in their acquisition and
retention of employment and/or education
0 increasing life skills through communal living
and household responsibilities
0 developing and/or deepening one’s faith
through communal activities and groups
0 increasing positive social support networks
through relationships with supportive peers,
healthy mentors, and positive role models
0 advocating for them to attain permanent
housing

Currently, Haven House is applying to CBJ for
permission to operate at 3202 Malissa Drive.

Join us!Haven House is a community effort and we need your support. We invite you or your agency to be involved.
Please contact us at (907) 988-7233, havenhousejuneau@gmail.com, or P.O. Box 20875, Juneau, AK 99802.
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72.02.160 Crossing at other than crosswalk

(@)

A pedestrian crossing a roadway at a point other than within a marked crosswalk or
within an unmarked crosswalk at an intersection shall yield the right-of-way to all
vehicles upon the roadway.

(b)

No pedestrian may cross a roadway at a point where a pedestrian tunnel or overhead
pedestrian crossing has been provided and which is accessible at road level at or near
the point of crossing, unless a marked crosswalk is also provided at that point. If a
pedestrian overpass or tunnel is not accessible and if no marked crosswalk is provided,
a pedestrian crossing the roadway must yield the right-of-way to all vehicles on the
roadway which are so close as to constitute a hazard.

()

Between adjacent intersections in a business or residence district in which traffic control
signals are in operation, no pedestrian may cross except in a marked crosswalk.

(d)

No pedestrian may cross a roadway intersection diagonally or otherwise than at a right
angle unless authorized by an official traffic control device. When authorized to cross
diagonally, pedestrians must cross in accordance with the official traffic control device.

(e)

No pedestrian may cross a roadway where an official traffic control device specifically
prohibits the crossing.

(f)

Except as provided in subsection (d) of this section, a pedestrian must cross a roadway
at a right angle to the roadway or by the shortest route to the opposite side of the
roadway.

(CBJ Code 1970, § 72.02.160; Serial No. 71-66, § 4, 1971)
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Sam Sanbei

From: Errol Champion <errolchampion@me.com>
Sent: Tuesday, April 22, 2014 12:45 PM

To: Hal Hart

Subject: Haven House

Hi Hal:

| have a client looking at a house on Marilyn Ave and every neighborhood home has one of the “anti” signs in their yard.
What is the current status of this proposal. Is their a formal appeal? To the PC or Assembly. | tried to find out on the
CBJ web site and nothing was there.

Thanks.
Errol Champion
907 723 4816
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Wallington House Residential Facility

Quick Facts

PO Box 32839
Juneau, AK 99803

Care level : IV

Age Range : 12-18 years
Gender(s) : Boys only

Beds: 6

Staff to Client Ratio: 1:3
Length of stay : 16-24 months

For Information, Contact :
Karie Sheggeby

Program Coordinator

(907) 523-6518
karins@jys.org

For Referral, Contact :
JYS Assessment Center
Who We Serve (907) 789-4733

assessmentcenter@jys.org
Wallington House provides services to youth who have acted out sexually.
There are 5 beds for boys who have been adjudicated of a sexual offense and Click Here for the Referral Form
are in custody of the state. There is one bed for non-adjudicated youth in
family custody.

Education

Wallington House clients attend school in a self-contained classroom staffed by Juneau School District teachers/aides, located in the Miller
House facility. Clients with Special Education requirements receive individualized services depending on individual need.

Treatment Approach

Wallington House provides services to youth with adjudicated sexual offenses. There are 5 beds for boys in state custody and 1 bed for youth
in family custody. Youth come to us with multiple issues related to substance use, anger, family relationships, PTSD, and FASD. The
Wallington House program incorporates aspects of Relapse Prevention, Wellness Planning, and Positive Peer Culture. The program is
strengths-based and assists youth to learn appropriate boundaries and life coping skills and to integrate them in their daily lives. Wallington
House includes families and incorporates each client's cultural background in the treatment process.

How To Make a Referral

Contact the JYS Assessment Center 907-523-6576
Click Here for the Referral Form

Residential Services Overview
Cornerstone Emergency Services | Lighthouse | Miller House
Montana Creek | Transitional Living Program | Wallington House

Click here for a text only version of this page

Home  Services Employment Board of Directors ~ Publications  ContactJYS  PQl  Links

Home Services Employment Board of Directors Publications Contact JYS PQI Links

Juneau Youth Services Inc. P.O. Box 32839 Juneau, Alaska 99803 (907) 789-7610
Contact support@jys.org with comments or questions regarding this site.
Copyright Juneau Youth Services Inc., All Rights Reserved
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http://www.jys.org/wallingtonhouse.php





