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Beth McKibben

From: Gary Gillette

Sent: Wednesday, January 04,2012 10:03 AM

To: Beth McKibben

Subject: RE: intermediate vessel float?

Attachments: Cruise Docks-Berthing Plan.pdf

The intermediate vessel float will remain but it will no longer be used for lightering from ships at anchor.
The existing float and ramp at Marine Park will be removed thus no longer be used for lightering for ships
at anchor. In the new configuration all ships at anchor will lighter to the new Iightering float that is located
inside the main south berth (see attached).

From: Beth McKibben
Sent: Tuesday, January 03, 2012 4:02 PM
To: Gary Gillette
SUbject: intermediate vessel float?

Gary
this one is not going away? where is it located? How is it different from the one at Marine Park? Thanks

Beth McKibben, AICP
Senior Planner, COD
City & Borough of Juneau
(907)586-0465 phone
(907)5863365 FAX

1/5/2012



Beth McKibben

From: Gary Gillette

Sent: Thursday, December 22, 2011 2:48 PM

To: Beth McKibben

Subject: RE: cruise ship berths?

The following discussion regards your question about the harbor capacity now and with the
construction of the new berths.

Currently the harbor capacity is 4 Panamax ships (limited to 965 feet) and one smaller ship
(limited to 780 feet). This would be 3 Panamax at the docks (Cruise Terminal, Franklin Dock,
and AJ Dock); one Panamax anchored in the harbor, and one 780 foot or less at Alaska
Steamship Dock (Marine Park).

When the new berths are completed the harbor capacity will be 5 Panamax ships - 4 at docks and
1 anchored.

In terms of passenger counts it is difficult to say for sure what the various cruise companies will
schedule for Juneau. Just because we will have the capacity to handle 5 Panamax ships at once
doesn't mean that the companies with smaller ships will send larger ships. Different companies
cater to different clientele and the market varies on a number of criteria. During the 2011 season
there were only seven days that there were 4 Panamax ships in town at one time.

Ships using the current Panamax docks range in length from 815 feet long to 965 feet and have
capacities ranging from 1,808 to 2,600. The smaller ships we see at the Alaska Steamship Dock
range from 720 feet to 780 feet and have capacities ranging from 1,266 to 1,460.

So on a full capacity day we could, in theory, see 4 Panamax ships with capacities ranging from
7,232 to 10,400 and one smaller ship ranging from 1,266 to 1,460 for a total capacity ranging
from 8,498 to 11,860. With the new berths in place we could, in theory, see 5 Panamax ships at
port with capacities ranging from 9,040 to 13,000. This is an increase ranging from 542 to 1,140
or 6% to 9%.

From: Beth McKibben
Sent: Tuesday, December 20, 2011 4:28 PM
To: Gary Gillette
Subject: cruise ship berths?

Hi Gary

I've started working my way thru this project. In the application materials there is no discussion about
traffic and possible/potential impacts. Any thoughts? Will the berths be accommodating more/other
ships or will the ships that currently lighter now be docked? Thanks

Beth McKibben, AICP
Senior Planner, COD
City & Borough of Juneau
(907)586-0465 phone
(907)5863365 FAX

Page 1 of 1
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DEVELOPMENT PERMIT APPLICATION I

Project Number
I CITY and BOROUGH of JUNEAU

IDate Received: \( IS ,(
Project Name
(City Staff to Assign Name)

Project Description
Downtown Cruise Ship Dock Reconfiguration. The project includes the constructio of two offshor berths and moorage float located at the existing

Work Phone:
586-0294
Fax Number:
586-0295

99801

Other Contact Phone Number(s):

Contact Person:
Carl Uchytil
Home Phone:

Downtown Cruise Ship Docks. See attached narrative.

Assessor's Parcel Number(s)
1C070K830090

Le~1 Description(s) of Parcel(s) (Subdivision, Survey, Block, Tract, Lot)
ATS3

Property Owner's Name
City and Borough of Juneau - Docks and Harbors

Mailing Address
155 S Seward Street Juneau Ak 99801
E-mail Address
carl_uchytil@ci.juneau.ak.us
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DateLandowner/Lessee Signature
x

x

I am (we are) the owner(s)or lessee(s) of the property subject to this application and I (we) consent as follows:
A. This application for a land use or activity review for development on my (our) property is made with my complete understanding and permission.
B. I (we) grant permission for officials and employees of the City and Borough of Juneau to inspect my property as needed for purposes of this

pplication.
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Fax Number:
586-0295

Work Phone:
586-0398

***Public Notice Si n Form filled out and in the file.

Other Contact Phone Number(s):

NOTICE: The City and Borough of Juneau staff may need access to the subject property during regular business hours and will attempt to contact the
landowner in addition to the formal consent given above. Further, members of the Planning Commission may visit the property before the scheduled public
hearing date.
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NOTE: DEVELOPMENT PERMIT APPLICATION FORMS MUST ACCOMPANY ALL OTHER COMMUNITY DEVELOPMENT DEPARTMENT APPLICATIONS
1:IFORMSI2010 Annlications Revised November 2009



PR AND LAND TION REVIE

Please attach a cover letter to fully explain the project if there is not adequate space on this form.

Local Improvement District #. (LID)

D State Project Review

CSP~\

Case Number

WITH PROPOSAL:

$_._C<~/2;;;......;.-r.-M--=-·__

DCity Land Acquisition /Disposal

Project Name (15 characters)

~ City Project Review

Project Number

PROJECTNUMBERSASSOC~

Is this project associated with any other Land Use Permits? 0 No ~ Yes Case No.: ~\A:..Jo;;::,,£~f;:.....·i2N~:.....~=-#..:...\..:.-\ _

Capital Improvement Program #. (CIP)

State Project #.

ESTIMATED PROJECT COST:

Total Fee

Application Fees

For more information regarding the
permitting process and the submittals
required for a complete application,
please see the reverse side.

If you need any assistance filling out
this form, please contact the Permit
Center at 586-0770.

CITY/STATE PROJECT FEES
tees

$ ')000
$ I (J)()

)

Check No. Receipt Date

~~fttf7t)~~/r(

NOTE: MUST ACCOMPANIED BY DEVELOPMENT PERMIT APPLICATION FORM
&

EVEN THE PROPOSED PROJECT IS ASSOCIATE WITH OTHER LAND USE PERMITS, THIS
APPLICATION MUST BE FILLED OUT

Revised March 17, 2011-1:IFORMSlApplications Page 1 of 2



CITYI BOROUGH OF JUNEAU* ALASKA'S CAPITAL CITY

DOCKS & HARBOR DEPARTMENT

Applicationfor a Conditional Use Permit

PROJECT NARRATIVE
City and Borough ofJuneau Docks and Harbors Department

Downtown Cruise Ship Dock Reconfiguration

Submitted by:
Gary Gillette, Port Engineer
On Behalf of the Applicant

eBJ Docks and Harbors Department
155 South Seward Street

Juneau, Alaska 99801
Phone: 907-586-0398

Fax: 907-586-0295
gary gillette@ci.juneau.ak.us

November 9, 2011



City and Borough of]uneau
Downtown Cruise Ship Dock ReconJiguration

APPLICANT

The applicant is the City and Borough of Juneau, Docks and Harbors Department. Primary contact for the
project is Gary Gillette, Port Engineer.

PROJECT LOCATION

The proposed project is located on a site seaward of the existing Alaska Steamship Dock and the Cmise Ship
Terminal in downtown Juneau, Alaska (see Attachment A). The project would be entirely constructed over
waters of Gastineau Channel with two connecting wood decked approaches providing access to the existing
dock structure.

PROJECT PURPOSE AND NEED

From the late 1880s Juneau's economy was based on the mining industry until 1944 when the last major mine
within the city limits was shut down. Decline of Juneau's waterfront docks soon followed. A new industry,
tourism, brought life back to the downtown waterfront as more and more cruise ships made way to Juneau.
The old timber dock structures designed to support small freighter and passenger ferries were replaced over
the years with catwalks, mooring and breasting dolphins, and larger wharfs. The current structures were
designed to meet the needs of passenger ships with an overall length around 800 feet. Now however, as ships
have increased in size, the need to provide berths which will support Post Panamax ships of 1,000 feet and
longer is a strategic response to support and provide for the industry's progression.

The City and Borough of Juneau owns and operates two cruise ship docks. They are commonly referred to
as the Alaska Steamship Dock (north berth), located next to the downtown library and parking garage
building, and the Cmise Ship Terminal (south berth), located in the area of the Visitor's Center and Tram
Building.

The fundamental reasons why the CBJ is proposing improvements to the existing moorage system are:

• It is undersized for the size of the ships using it.

• It has been damaged by being overloaded.
• It has substantial underwater corrosion.
• It does not meet full Department of Homeland Security provisions.

The project has several design goals.
• Increase the safety and security of the vessels docked in Juneau including reducing the need for

lightering from off-shore anchored vessels.

• Support the Post Panamax class cmise ships (1,000+/- ft length). This is the vessel size that the
industry is using and the facilities must support the vessels at the risk of losing Juneau as a stop.
The south berth will allow for ships up to 1,100' in length to support future ship size projections
by the industry.

• Provide a safe and rewarding experience for the passengers into the community ofJuneau.
• Consolidate security so that yellow barrier fencing may be removed from existing dock thereby

increasing pedestrian access to the waterfront.

PROJECT TIMELINE

2001-2002 - The CBJ Docks and Harbors Board undertook a strategic analysis, developed an improvement

plan for municipally owned port facilities, and identified the capacity of the CBJ cmise ship docks as a
limitation affecting the ability of the CBJ to serve the cruise ship industry in the future.

Prqject NaJTative
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CifY and Borough of]uneau
Downtown Cruise Ship Dock Reconfiguration

2002 - 2009 - The Docks and Harbors Board evaluated a variety of alternatives to accommodate the cruise

ship docking now and in the future, and to align the port capacity with Ketchikan and Skagway, juneau's
sister ports of call.

2003-2004 - The Docks and Harbors Board assisted the Assembly in the development of a comprehensive

waterfront development plan for downtown Juneau which called for changes to the CBJ cruise ship docks to

accommodate larger ships.

2006 - The Docks and Harbors Board conducted a thorough evaluation of the condition of the CBJ cruise

ship docks and determined that the mooring system was in poor condition, structurally compromised, and

undersized for the current and future fleet of cruise ships visiting Juneau.

2007- 2008 - The Docks and Harbors Board presented to the CBJ Assembly alternatives for replacing the

CBJ cruise ship docks to accommodate Juneau's cruise ship fleet which caused the Assembly to establish an

Ad-Hoc Committee to evaluate port-wide dock alternatives.

2008 - 2009 - The Ad-Hoc Committee commissioned a comprehensive navigation study and docking

simulation to analyze various public and private proposals for accommodating the cruise ship fleet.

2008-2009 - The Docks and Harbors Board commissioned an uplands operations and transportation study

of proposed cruise ship dock improvements and is implementing recommendations to mitigate vehicular and

pedestrian congestion attributed to current and future cruise ship operations.

2010 - The State of Alaska granted funds for improvements to the cruise ship docks and amended cruise ship

passenger excise tax laws to provide Juneau with additional funds for such purpose beginning in 2011.

2010 - The CBJ Assembly approved an offshore floating berth concept known as 16B so that the Docks and

Harbors Board can begin the design process to install the new floating berths.

2011 The State of Alaska granted the CBJ additional funds for improvements to the cruise ship docks.

2013 - Begin construction of the South Berth on October 1 with completion on May 1, 2014.

2014 Begin construction of the North Berth on October 1 with completion on May 1, 2015.

PROJECT DESCRIPTION

The CBJ plans to construct two new offshore floating moorage berths to accommodate cruise ships of the
Post Panamax type in the range of 1,000+/- foot length. The proposed offshore facilities would include
floating moorage berths, drive down transfer bridges, dolphins, and other necessary infrastructure to
accommodate cruise ships. The offshore facility would allow for the removal of the existing security fencing
and eliminate the need for forklifts, stairs, and gangways that are currently used on the dock. This will
enhance the local and visitor experience along the downtown docks as part of the waterfront seawalk
concept. During the off season the floats could be used for a variety of vessels including fishing, research,
military, etc.

The proposed new offshore facility is divided geographically into a North Berth and South Berth spanning
approximately 2,200 linear feet and will be implemented through a two year construction schedule. The first
phase would include the installation of the south berth consisting of a 50 ft. x 400 ft concrete floating
structure, a pedestrian and emergency/service vehicle transfer bridge, mooring and breasting dolphins, pile

Prqjett Narrative
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City and Borough oj]uneau
Downtown Cruise Ship Dock Reconfiguration

supported decks and access docks, gangways, catwalks, and a small vessel moorage float. The second phase
would include the installation of the north berth consisting of a 50 ft. x 300 ft concrete floating structure, a
pedestrian and emergencyI service vehicle transfer bridge, mooring and breasting dolphins, pile supported
decks and access docks, gangways, and catwalks.

The project would remove the existing lightering float at Marine Park and replace it with a new float adjacent
to the existing dock at the south berth. This float would serve lightering uses similar to the current floats at
Marine Park and the Intermediate Vessel Float. Once the new berths are constructed no lightering would
occur at Marine Park or the Intermediate Vessel Float.

UPLAND FACILITIES

The proposed project will be supported by existing and new uplands facilities consisting of the staging area
adjacent to Marine Park, the Cruise Ship Staging Area adjacent to the Tram, the new Visitor's Center, and the
new PortlCustoms Building.

In 2003 the city completed a project that resulted in the current bus staging area between Marine Park and the
parking garage. This project significantly improved the safety and capacity for vehicle staging to serve the
cruise ships docking at the Alaska Steamship Dock (ASD) and those anchoring in the harbor while lightering
passengers to the float at Marine Park. During the 2011 cruise season the largest ship to call at ASD had a
capacity of 1,460 passengers. On days that a ship lightered to Marine Park the additional passenger count was
as high as 2,033 for a total of 3,493. When the new facility is complete only one ship with capacity up to
approximately 2,400 passengers will be served. Based on this information it appears that the Marine Park
facility should be adequate to serve the north berth.

The current staging area at the Cruise Ship Terminal (CST) will be reconfigured beginning in October 2012
with completion by May 1, 2013. The reconfiguration was designed to improve pedestrian safety and increase
staging capacity in this area to accommodate the larger ship traffic to this facility. The reconfiguration project
was approved by the Planning Commission under a city project review (CSP2011-0001) on April 12, 2011. In
2011 the largest ship to dock at CST accommodated 2,124 passengers. On days when lightering took place at
the Intermediate Vessel Float the total count was as high as 3,798 passengers. In 2011 there were only 10 days
that a ship lightered to Marine Park or the Intermediate Vessel Float. The reconfigured uplands was designed
to improve safety for pedestrian movement and increase capacity for vehicle staging reflective of the larger
ships being accommodated at the south berth.

CONSTRUCTION

The proposed project consists of a combination of fixed and floating docks, both of which require steel piles
to support or anchor these structures. The floating docks will be manufactured offsite, towed to the site and
field installed. The overall in-water work is significantly shortened by this streamlined process. The primary
type of pile that will be used at the site will be hollow steel pipe piles. The means of installation will vary with
specific locations and will include rock anchors, pin piles, or rock sockets as necessary. The piles will be
vibrated and driven to bedrock or as deep into existing soils as necessary to resist the design loads.

SCHEDULE

The South Berth is presently scheduled to begin construction on October 1, 2013 and be completed by May
1,2014. The North Berth would begin construction on October 1, 2014 and be completed by May 1, 2015.
Due to the limited time that is available for construction it is anticipated that it will be necessary to work
beyond the normal work day in order to complete this project in time for the arrival of ships in the following
season. Construction methods will be employed to keep noise and disruption impacts to a minimum.

Prqjec:t Narrative
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Ciry and Borough of]uneau
Downtown Cruise Ship Dot'k ReconJiguration

ZONING AND PERMISSIBLE USE

The project is located in a Waterfront Commercial zoning district and is allowed with a Conditional Use
Permit as listed in the Table of Permissible Uses at section 9.600 Marine commercial facilities including
fisheries support, commercial freight, and passenger traffic.

COMPREHENSIVE PLAN

The CBJ Comprehensive Plan (2008) promotes tourism for its economic development opportunities for the
Juneau community. Support for development of adequate facilities such as the proposed cruise berths is
contained in Policy 5.4 as stated below.

POLICY 5.4. IT IS THE POLICY OF THE CBJ TO ENCOURAGE TOURISM,
CONVENTION AND OTHER VISITOR-RELATED ACTIVITIES THROUGH THE
DEVELOPMENT OF APPROPRIATE FACILITIES AND SERVICES, WHILE
PROTECTING JUNEAU'S NATURAL, CUI;rURAL AND ECONOMIC A1TRACTIONS
FOR LOCAL RESIDENTS AND VISITORS ALIKE, AND TO PARTICIPATE IN THI:':
ACCOMMODATION OF THE FUTURE GROWfH OF TOURISM IN A MANNER THAT
ADDRESSES BOTH COMMUNITY AND INDUSTRY CONCERNS.

LONG RANGE WATERFRONT PLAN

In 2004 the Assembly adopted Ordinance 2004-40 which established the Long Range Waterfront Plan for the
City and Borough ofJuneau. The plan divided the waterfront into areas each of which have specific character,
land use, or similar activities. The proposed project is primarily within Area D of the plan. The concept plan
for Area D envisioned expansion of the dock facilities to accommodate two 1,000+/- foot cruise ships. The
proposed project was derived from that concept and is consistent with the Waterfront Plan.

SPECIAL WATERFRONT AREA

The Juneau Coastal Management Program aCMP) designates Special Waterfront Areas that are
acknowledged as suitable for commercial and industrial development and considered to have low habitat
value. The JCMP establishes a line of Seaward Limit of Permanent Development in Special Waterfront Areas
beyond which development is not allowed unless it can meet certain criteria. In the Downtown Special
Waterfront Area the line is essentially at the face of the existing dock. Therefore, the proposed project is
seaward of the limit of permanent development.

The criteria established by the JCMP to allow development seaward of the line is a) there is no feasible and
prudent alternative to meet the public need for the use; and b) the nature of the use requires a specific
location and no other location will suffice. The proposed project is an upgrade of the existing dock system
and is dependent upon the existing upland support facilities. There is no feasible and prudent alternative that
would allow the development of two cruise ship berths and the associated upland facilities within the
downtown harbor area and be within the limits of the line of seaward development. The nature of the use, a
two berth cruise ship facility, is dependent upon immediate access to tourist related services which are
provided by the existing uplands facilities and the adjacent downtown commercial area.

NAVIGATION

The Marine Exchange of Alaska conducted a navigation study on behalf of the CBJ Docks and Harbors
Department in 2009 to determine and analyze navigation issues within the Juneau Harbor. The report
reviewed a number of various cruise ship dock and pier alternatives including the proposed project. A letter
report from the Marine Exchange of Alaska dated September 2010 (see Attachment B) provides an executive
summary of the navigational issues regarding cruise ship operations and proposed cruise ship docks

Prq/ect Narrative
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City and Borough ifJuneau
Downtown Cruzse Ship Dock Reconfiguration

reconfigurations by the CBJ. The result was that the proposed project would have minimal impacts to current
harbor operations.

UTILITIES

The new floating berths will be provided with water for use by ships in replenishing their fresh water supply
and for fire protection. At the Assembly's request the proposed berths will be outfitted to provide sewer off
loading capabilities and the option to provide shore power hook up in the future.

The project will include sanitary sewer connections to allow ships to off load treated wastewater. Carson
Dorn, Inc. performed a study of the capacity of the existing Juneau Douglas Treatment Plant to accept
certain pre-processed waste water as is currently done at the Franklin Dock. The plant is able to through-put
the additional anticipated volume from the two ships without modifications to the plant. Thus, the provision
to off load this waste stream will be accommodated in the project.

In discussions with AEL&P it was determined that they are not able to provide interruptible power to the
new facility at this time but may in the future with the completion of the Lake Dorothy project. To prepare
for that future possibility, electrical conduit will be run from the uphill side of South Franklin Street to the
existing Cruise Ship Terminal dock structure. When power is available the lines would be run from the
floating berths to a sub station site on AEL&P property.

LIGHTING

Lighting will be provided on the floats, transfer bridges, and approach decks for safety and security purposes.
Luminaires would be mounted on light standards at a height to allow adequate light distribution but will be
focused downward so not to cause glare beyond the areas to be illuminated. Specific fixtures have not been
selected at this point in the design process.

VEGETATIVE COVER

The proposed project is located over water thus vegetative cover is not feasible at this site.

SECURITY

There are two elements of security that will be addressed for the project: Department of Homeland Security
and general security. Homeland Security provisions are required when a high capacity passenger vessel is
docked at the facility. A specific security plan is required by the US Coast Guard to protect the facility from
acts of terrorism and must be approved prior to operating the facility. Alaska Marine Exchange is working
with Docks and Harbors Department to develop the security plan. There are two primary aspects that must
be addressed. This includes provisions to deter unauthorized vehicles to access the transfer bridge and
floating berths. This is typically handled with removable bollards to allow authorized access for emergency
and support services. The other element is controlling access for passengers and others to and from the
docking facility. This is typically handled with security personnel at the embarkation/disembarkation points.
There will be two such points where the transfer bridge meets the existing dock. These controlled points will
allow the elimination of the continuous yellow barriers down the middle of the existing dock thereby
expanding the continuous walkway as part of the pedestrian network.

General security would be provided when needed to protect public safety and property. This will be handled
with gates at the point where the access to the floating berths meet the existing docks. Generally when a
cruise ship is not at the floating berths they would be open to public access. However, during the off season
local or visiting vessels may tie up to the facility and security might be desired to protect the vessel or
equipment destined for the vessel. Also, if vandalism or other undesirable activities occur on the floats they

Prqject Narrative
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City and Borough of]uneau
Downtown Cruise Ship Dock Reconjiguration

may need to be secured.

HISTORIC RESOURCES

There are no historic properties identified within the project site. There are four historic resources identified
in the Alaska Heritage Resources Survey (AHRS) that are in the uplands adjacent to the project site. They
include Alaska Steamship Company Dock Site QUN-314); Juneau Cold Storage Company QUN-212);
Waterfront Building/Scandinavian Grocery QUN-376); and Warner Building QUN-374). The JUN-314
complex historically featured warehouses, wharfs, and dock structures that have been removed over time
such that nothing of the original remains. Newer wooden dock structures have been installed over time in this
location along with steel piling breasting dolphins on the dock edge to accommodate the current cruise
industry. The proposed project does not change these existing dock features. All other identified historic
resources have been lost to fire QUN-212) or demolished for new development QUN-374 & JUN-376).

The project runs parallel to and approximately 400 feet seaward of the Downtown Historic District. The
south end of the district (from the Red Dog south) has seen substantial new and redevelopment such that
most of the historic character has been lost through non-historic renovations and demolition/replacement
projects. The Northway Building QUN-257) is the only remaining building on the uphill side of South
Franklin Street that is a contributing property to the historic district and retains some of its original character.
The proposed project has no direct or indirect impact on the setting of this building as it does not block
views of the building nor is the project seen from the building.

FISHERMAN'S MEMORIAL

During the pre-application conference for this project Community Development Department staff asked
about the status of the Fisherman's Memorial as it relates to the development of the floating berth project.

The CBJ Assembly approved construction of the new cruise berths project with adoption of Resolution 2642
on September 20, 2010. On August 29, 2011 the Assembly Committee of the Whole took action to not move
the Memorial from its current location. The proposed project does not anticipate relocating the Fisherman's
Memorial.

FORMER ALASKA STATE FERRY TERMINAL

During the pre-application conference for this project Community Development Department staff asked
what the city's obligation was to provide access for Alaska Marine Highway System (AMHS) ferry vessels and
if they could be accommodated if they decided to return service to downtown.

In 1963 the City and Borough ofJuneau leased an area in the general location of the Cruise Terminal uplands
facility to the state of Alaska for the purposes of establishing a ferry terminal. The city built the facilities to
accommodate the AMHS including dock, staging area, and a terminal building referred to as the premises.
The terms of the lease was for 20 years which included a payment intended to recover costs to the city for
development of the facilities. The lease also contained an option to extend for the life of the premises with
payment of $1 per year. In 1983 the state extended the lease and began making payments of $1 per year. The
last payment was received by the city in 2001. In the meantime the original premises have been modified,
removed, or have exceeded their useful life thus the city has no further obligation to AMHS by terms of the
lease.

Recently Port Director Carl Uchytil sent an e-mail to Michael A. Neussl, Deputy Commissioner for Marine
Operations offering use of the new berths to AMHS. Mr. Nuessl responded that AMHS did not foresee
returning service to downtown Juneau in the near future (see Attachment C). It should be noted, however,

Prqject Narrative
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Ciry and Borough of]uneau
Downtown Cruise Ship Dock Reconfiguration

that the new south berth float, approach dock, and bridge will be built to a loading classification of HS 20
which would allow use by AMHS, with some outfitting modifications, if so desired in the longer term.

THESTORIS

During the pre-application conference for this project Community Development Department staff asked if
there would be accommodation for the USCG Cutter Stons.

The non-profit organization Stons Museum is seeking to bring the USCG Cutter StOrtS, which was de­
commissioned in 2007, to Juneau. The organization has requested it be transferred to them to develop as a
museum but no legislative action has occurred to date. The potential for future accommodation of the Storis
is featured in the design of the cruise berth project. A section of the transfer bridge that accesses the south
berth is being designed to be removed in the event that the StOrtS Museum is successful in bringing the ship to
Juneau. This would allow access to the inside of the floating berths where a moorage float and other
improvements could be constructed for the ship. Currently there is no funding in the project for the future
moorage float and other improvements to accommodate the ship. It is anticipated these funds would be
provided by the Stons Museum organization as part of their financial plan for the ship.

Prqject Narrative
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City and Borough of]uneau
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ATTACHMENTS

A. Map of Project Site and Vicinity

B. Letter from Alaska Marine Exchange Regarding Navigation

C. E-Mail Regarding Alaska Marine Highway
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Mr. John Stone
Port Director
Juneau, AK 99801

Dear Mr. Stone,

Safe, Secure, Efficient and Environmentally Responsible
Maritime Operations

1000 Harbor Way, Suite 204, Juneau, Alaska 99802
Ph: (907) 463-2607 Fax: (907) 463-2593

September 7, 2010

In follow up to Marine Exchange of Alaska's previous analysis of the various cruise ship
moorage options being explored for the Port of Juneau the Marine Exchange of Alaska staff
reviewed cruise ship operations in the summer of2010 and determined the recommendations
regarding preferred mooring options in last year's report continue to be valid.

Graphics attached to this summary are provided to bettcr present the physical layout of the
facilities and vessels' maneuvers. Enclosure 1 shows the positioning of the various mooring
options under consideration and the historical tracks of vessels calling on the existing docks.

My professional opinion on the navigational issues relevant to the cruise ship mooring options is
based on my 30 years experience in the Coast Guard during which I evaluated navigational
impacts of docks and harbors in my capacity as Chief of Marine Safety for the 17th Coast Guard
District as well as during my assignments as Captain of the Port for Los Angeles-Long Beach
and Chief of Marine Safety for the Pacific Area. Additionally, my opinions are based on the
following:

• Direct observation of cruise ship arrivals and departures in Ketchikan, Juneau and
Skagway.

• Review of Automatic Identification System CArS) tracking data of cruise ship maneuvers
in Juneau for three years.

• Surveys and interviews with port and maritime stakeholder, including marine pilots who
navigate the vessels in and out of port, and the Coast Guard.

• Ship simulator evaluation of potential moorage options with pilots and cruise ship
representatives participation at the Pacific Maritime Institute vessel simulator in Seattle.

• Review of weather statistics for the Port of Juneau over the course of three years

The following is an Executive Summary of the salient "navigational issues" regarding cruise ship
operations and expanded moorage alternatives in the Port of Juneau.




